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Bundelkhand Sewa Sansthan: At a Glance 

Name of the Organization 

Bundelkhand Sewa Sansthan 

Short Name of Organization 

BSS, Lalitpur 

Type of Organization 

Organization Registered under Registration of Society Act, 1860 

Registration Number:  

061/2003-2004 

Date of Registration: 

May 07, 2003 

FCRA Number 

136800007 

Registration under Section 12 A and 80G 

(12 A)AAAJB0874HE20214,  (80G ) AAAJB0874HF20214 

PAN Number 

AAAJB0874H 

TAN Number 

AGRB11091D 

NITI AAYOG NGO DARPAN Unique ID - UP/2017/0154745 

CSR activities Registration Number MCA 

             CSR00004697 

Contact address: 

BundelkhandSewaSansthan 
E-6 SarlaViharColony  Nehrunagar,Lalitpur . 

Email.bssltp@gmail.com  bssltp@rediffmail.com 
District- : Lalitpur (U.P.)  
Pin Code: 284403  websitewww.bssindia.ngo 

Registered Office Address: 

H/N - 586 Village :Madawara , Post: Madawara,Tahsil: Madawara 
District: Lalitpur (U.P.) India 
Pin code: 284404 

mailto:bssltp@gmail.com
http://www.bssindia.ngo/
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Our Vision: 

Society where Social Justice, Equality and Equability Prevail 

Our Mission: 

To strengthen the social, educational and economical capacities of poor, tribal and marginalized 
communities (SC,ST) and farmers which are deprived of their fundamental human rights and to ensure 
that they live with self-esteem and respectful life. 

Governance: 

The BundelkhandSewaSansthan has its Governing Board with 07 members. All the members sit together 
once in a quarter and take decisions related to the plan and strategy for the organization. There is 
provision also to call emergency meetings of governing board, in case it is required. Organization also 
conducts General body meeting, once in a year and maintain transparency in systems. 

Thematic Focus  

 Agriculture Based Livelihoods 

 Fruit Tree Plantation Campaign 

 River, Resuscitation& Ancient Tanks Rehabilitation  

 Water Conservation (Watershed, Farm Ponds) 

 Water Hygiene Sanitation  

 Natural Resource Management (NRM) 

 Education (RTE & Digital Literacy, Adult Literacy) 

 National Tobacco Control Program (Tobacco Free School Program) 

 Health (HIV/ AIDS,T.B And Tobacco Free Healthy Child Program ) 

 Women Empowerment (Self Employment Based Skill Training) 

 Institution Strengthening (PRI) 

 Renewable Energy 

 Child Protection& Child Welfare Services (Child Marriage, Child Sexual abuse, Child Trafficking Childline1098)  

 Organic/Natural Farming  

 Disaster management & Emergency relief services  
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Geographical Focus: 

Bundelkhand Sewa Sansthan is working in the Bundelkhand region of Uttar Pradesh and Madhya Pradesh. 

At present, the organization is working in Lalitpur and Jhansi districts of Uttar Pradesh and Tikamgarh 

district of Madhya Pradesh. 

 

 

 

                  BSS is currently actively working in Lalitpur, Jhansi, and Tikamgarh districts. 
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Letter from the Executive Director 

Dear Friends, 

The year 2024–25 has been a powerful example of collective responsibility and social 
commitment for Bundelkhand Sewa Sansthan. We take pride in the progress we have made 
during this period—promoting children’s education, expanding adult literacy, advancing water 
conservation, protecting the environment, improving cleanliness, and supporting the 
implementation of government welfare schemes at the grassroots level. 

With your support, we have not only been able to provide quality education to children and 
youth but also opportunities for adults to achieve literacy, empowerment, and self-reliance. At 
the same time, we carried out extensive awareness campaigns on clean water, sanitation, and 
environmental protection. We also connected communities with government programs—such as 
the Swachh Bharat Mission, Jal Jeevan Mission, education and health initiatives, and skill 
development schemes—ensuring that families experienced lasting benefits and an improved 
quality of life. 

Looking ahead, Bundelkhand Sewa Sansthan is committed to further expanding these efforts in 
2025–26 and beyond—so that every child receives an education, every adult becomes literate, 
every community lives in a clean and healthy environment, and every citizen benefits fully from 
government programs that foster dignity and self-reliance. 

We are deeply grateful to our staff, volunteers, partners, and well-wishers. Your trust and 
support inspire us to continue working with dedication to build a brighter, cleaner, and more 
sustainable future for generations to come. 

With warm regards, 
Basudev Singh 
Executive Director 
Bundelkhand Sewa Sansthan 

Member- District Ganga Samiti Lalitpur U.P 
Member- Child welfare Committee Lalitpur U.P 
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Funding Organization- (KSCF & Just Rights for the Children’s) 

Access to Justice for Children Phase 3 
Bundelkhand Sewa Sansthan – Annual Report Highlight (F.Y. 2024–2025) 

Project,Focus: 
During the financial year 2024–2025, Bundelkhand Sewa Sansthan worked across 150 villages in 
Babina,Badagaon and Chirgaon blocks of Jhansi district to uphold the Right of Children and 
address critical issues affecting children, including child labour, child marriage, child sexual 
exploitation, and child trafficking. 

Key Activities: 

 Strengthening Child Protection Committees: Government-mandated committees were 
activated to implement child protection activities effectively. 

 Awareness Campaigns in Schools and Colleges: Collective pledges against child marriage 
were organized, engaging a large number of students and teachers. 

 Rescue and Prevention of Child Marriages: 
o Total child marriages stopped during the project period: 323 
o Stopped through persuasion: 121 
o Stopped through legal action: 202 
o Total child marriages stopped in the current reporting period (Jan–Mar 2025): 249 
o Stopped through persuasion: 100 
o Stopped through legal action: 149 

 Documentation and Monitoring: 
o Marriage Registers prepared during the project period: 11 (2 in the current 

reporting period) 
o Village profiles completed: 50 

            Child Trafficking Intervention – Key Achievements 

              During the reporting period from 1st April 2024 to 31st March 2025, Bundelkhand Sewa Sansthan 
continued its efforts to combat child trafficking in the project area. 

              Key Achievements  

              34 cases of child trafficking registered, including 1 case involving girls and 33 cases involving 
boys. 

 38 children successfully rescued from trafficking situations. 
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        Cumulative Achievements (Project Period: 1st April 2024 – 31st March 2025): 

 118 cases of child trafficking registered, including 9 cases involving girls and 109 cases involving 
boys. 

 130 children rescued through active intervention efforts. 

Child Sexual Abuse Intervention – Key Achievements 

During the reporting period from 1st April 2024 to 31st March 2025, Bundelkhand Sewa Sansthan 
provided support and intervention for cases of child sexual abuse in its project area. 

Key Achievements (Current Reporting Period): 

 2 cases of child sexual abuse supported. 
 Support persons appointed by the Child Welfare Committee in 2 cases. 
 1 compensation application filed. 

Cumulative Achievements (Project Period: 1st April 2024 – 31st March 2025): 

 18 cases of child sexual abuse supported. 
 Support persons appointed by the Child Welfare Committee in 8 cases. 
 1 compensation application filed 
 1 conviction recorded. 

These efforts reflect Bundelkhand Sewa Sansthan’s commitment to protecting children from sexual 
abuse, providing legal and psychosocial support, and strengthening child protection mechanisms. 

Impact: 

 Ensured the safety, dignity, and wellbeing of children in 150 villages. 
 Empowered parents and communities with knowledge and tools to protect children’s 

rights. 
 Fostered an environment of vigilance and collective responsibility towards child 

protection 
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                                 Funding Organization- Shiv Nadar Foundation  

Shiksha Plus Adult Literacy Program- 
  

 Bundelkhand Sewa Sansthan Lalitpur 

Annual Project Report – FY2024-25  

Organization Name Bundelkhand Sewa Sansthan Lalitpur UP India  

Project Name Shiksha Plus 

Project Period 1st August 2024 to 31 March 2025 

Reporting Period 1st August 2024 to 31 March 2025 

Number of targeted beneficiaries as per MOU 

vs number of achieved beneficiaries  

- Target beneficiaries  -15000  

- Achieved beneficiaries – 5835 

 

1. Project Description and Background 

The Adult Literacy Program aims to provide basic literacy and numeracy skills to women, men, 
and youth above 15 years of age who have not had the opportunity to learn reading, writing, or 
simple arithmetic used in daily life. The program seeks to empower these individuals with 
essential functional education, thereby enhancing their participation in social and economic 
activities. 

The Central and State Governments have implemented several adult literacy initiatives over the 
years. Building upon this vision, the Shiv Nadar Foundation has been successfully implementing 
the Adult Literacy Program for many years. Continuing this endeavor, the Foundation, in 
partnership with Bundelkhand Seva Sansthan (BSS), is currently implementing the program in 
the Madawara Block of Lalitpur District, Uttar Pradesh, for the period August 2023 to 2025. 

 

2. Project Geographical Area and Survey Data 

Madawara Block has been identified as an “Aspirational and Untouched Block” by NITI Aayog 
due to its backward socio-economic conditions. 
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According to Census 2011, Madawara Block of Lalitpur District has an overall illiteracy rate of 
49.90%, with female illiteracy at 60.04% and male illiteracy at 40.66%. 

Given the high level of educational deprivation in the region—both in adult and primary 
education—the need for literacy interventions is significant. With the support of the Shiv Nadar 
Foundation, Bundelkhand Seva Sansthan has so far made 20 out of 54 villages functionally 
literate. The organization continues to operate in the remaining villages and is in the process of 
preparing an expansion plan to cover 20 additional villages under the next phase for effective 
implementation. 

 

3. Project Locations and Total Beneficiaries 

Under the ongoing Adult Literacy Program supported by the Shiv Nadar Foundation, 
Bundelkhand Seva Sansthan is actively working in Madawara Block, one of the most 
underdeveloped and aspirational regions of Lalitpur District. 
To date, a total of 5,835 learners (adults and youth) have been successfully enrolled and trained 
under the program, significantly contributing to the improvement of literacy levels in the block. 

 

1. Beneficiaries (target group-wise details) 

Target group - 

Every person above 15 years of age who could not 

complete his education due to any reason, rural women, 

farmers, young men, young women and teenagers, 

housewives, Scheduled tribes ,Scheduled cast etc. 

Total volunteer: 

Total number of batches: 389 (56+273+60) 

Total number of complete batches: 389 

Total number of cycles: 03 (2024 TO 2025) 

Total beneficiaries reached during the reporting period  

Direct – Learner AND JS 

Indirect – Family and community members 

Male Learner:  1649 

Female Learner:  4186 

Total Direct Beneficiaries: 5835 

Total number of beneficiaries (Male + female): 

5835 
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2. Key Achievements 

During the implementation of our Adult Literacy Program, several significant milestones were 
achieved: 

(A) Over the past years, our initiatives have yielded tangible improvements in literacy and 
awareness across the target communities. 

(B) Through the program, we gained valuable insights into the educational landscape of our area 
and successfully reached individuals above 15 years of age who were eager to learn and become 
literate despite earlier missed opportunities. 

(C) The literacy rate in the intervention areas has shown a notable increase, accompanied by a 
growing sense of awareness among individuals and communities. 

(D) Women, in particular, have become more conscious of their rights and their active role in 
social and economic development. 

(E) Visible positive changes have been observed in the daily lives of women, men, farmers, and 
youth. Their communication skills, lifestyle, and awareness regarding their community, society, 
village, and nation have improved significantly. 

(F) Special progress has been made among marginalized groups such as the Sahariya (Gond) 
community, where access to educational resources was previously very limited. 

(G) Through participation in the program, individuals have become capable of accessing various 
opportunities in education, healthcare, legal services, cooperatives, government and non-
government schemes, employment, and community development. 

 

3. Activities and Outcomes 

The implementation of the Adult Literacy Program has led to transformative outcomes in the 
participating villages. Many individuals who were previously unable to even sign their names can 
now do so confidently. This simple yet empowering skill has enabled them to independently carry 
out essential tasks such as depositing and withdrawing money from banks. 

The program has not only improved literacy but also enhanced overall awareness among 
community members about their rights and social responsibilities. Encouragingly, the example set 
by adult learners has inspired their children to attend school regularly, fostering a culture of 
education within families. 
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Participation in the program has also contributed to behavioral changes — several beneficiaries 
have voluntarily given up smoking, alcohol, and tobacco consumption. As a result, the literacy 
rate and quality of life in the region have both improved. 

The initiative has received appreciation from village heads and administrative officials for its 
measurable impact. 

Under the Shiksha Plus Program, both women and men have gained better employment 
opportunities. By joining self-help groups (SHGs) and other support networks, they are now able 
to access benefits from government and non-government schemes such as MGNREGA, personal 
loans, and skill-based employment. The program has also encouraged small-scale 
entrepreneurship — beneficiaries are now engaged in income-generating activities like organic 
farming, bamboo product manufacturing, pickle and ghee production, and pulse processing. 

Furthermore, participants have acquired essential numeracy skills such as addition, subtraction, 
multiplication, and practical financial literacy. This has enabled women, in particular, to manage 
their group accounts effectively and calculate their wages accurately. Earlier, due to limited 
mathematical knowledge, many faced underpayment; now they can compute their earnings 
correctly and claim their rightful dues. 

Importantly, with improved literacy, individuals no longer depend on intermediaries to handle 
bank transactions — saving both money and time. 

Overall, the Shiksha Plus Program has significantly contributed to economic empowerment, 
enhanced self-reliance, and holistic community development. 

 

2. Appointment of Human resources 

 

 About Baseline Midline End line study conducted – This is a kind of test, we use it thrice to test 

the initial, middle and end conditions of the learner. Through this test, the initial educational level 

of the learner is tested and whatever improvement has taken place in their condition during our 

91 days program, at the end, we again check their status by using this test as an endline. On the 

basis of this test, we can clearly see the actual educational status of the learner, in which the 

learner tries from the initial race itself and by the time he reaches the end, completes the test by 

solving maximum number of questions. This test is mandatory for every learner and till now, this 

test has been completed with all the people whom we have made literate. 

 About Assessment study - Assessment refers to 6 more tests between baseline and 

endline(BME) of 91 days teaching plan of our learner through which separate tests are conducted 

for a minimum of 9 days and a maximum of 12 days during the assessment cycle, through this 

test we find out how much percentage of the syllabus used in that cycle, this test is conducted six 

State District 
Number of 

villages 

Number of 
gram 

Panchayat 

Number of 
RC 

Number of 
FS 

Number of 
Volunteer 

01 LALITPUR 56 29 2 7 111 
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times, each time it is conducted with a question of 10 marks, in which we see that the learners 

show their understanding of the syllabus by completing this test under the supervision of the jan 

shikshak.  

 About the MIS indicator wise brief study conducted- (MIS) Management Information System is 

the form through which we take the basic information of our learner including his name, 

educational status, income, work status and personal information. This form is submitted online 

by each of our Jan Shikshak on the Shiksha Drishti app. On the basis of this, it is decided who is 

studying in the batch. Each batch of 15-15 people is filled. On the basis of this, we are able to 

ensure which villages are complete and which people need to be worked with. 

 

3. Challenges 

1. Most learners in the area are engaged in agricultural activities, which limits the time they 
can devote to attending literacy sessions. 

2. Many housewives are delayed or unable to attend due to household responsibilities and 
lack of free time. 

3. Some learners expect additional incentives such as financial assistance or employment 
opportunities during the program. 

4. Due to limited livelihood opportunities in the region, several learners discontinue the 
program midway and migrate elsewhere for work. 

5. A general lack of awareness about the importance of education prevents some 
community members from participating in literacy classes. 

 

4. Lessons Learned 

1. The program revealed that while people are eager to become literate, family and social 
responsibilities often prevent them from committing adequate time to learning. 

2. It was observed that learners also lack awareness on issues such as health, hygiene, and 
nutrition, which affects their overall well-being. 

3. Since most community members depend on agriculture, the lack of access to accurate and 
practical agricultural knowledge limits productivity and crop quality. 

4. Through regular engagement in the field, the program team gained valuable insights into 
local issues such as employment, migration, literacy levels, demographic patterns, voter 
awareness, and the overall socio-geographical conditions of the villages. This interaction 
also provided an opportunity for deeper understanding and contextual learning. 
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Literacy Certificate Distribution Programme 
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Training Workshop for Community Educators Volunteers (Jan Shikshak) 
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“Class Batch in Literacy Center” 
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Literacy Certificate Distribution 
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Water Harvesting & Agriculture Based Livelihood Project (WHALP) 

Project Brief: -  

The Bundelkhand region has long been facing severe water scarcity, irregular rainfall, frequent 
droughts, and declining soil fertility. Repeated drought cycles, limited water sources, and 
inadequate irrigation facilities have resulted in reduced farm productivity, lower income for 
farmers, and limited livelihood opportunities for agriculture-dependent families. These 
challenging conditions highlight the urgent need for comprehensive water conservation measures, 
agricultural improvement, and enhanced livelihood opportunities. 

The Water Harvesting & Agriculture Based Livelihood Project aims to strengthen water security 

and enhance agriculture-based livelihoods for rural and marginalized communities. The project 

focuses on sustainable water conservation, climate-resilient farming, and community-driven 

natural resource management to ensure long-term socio-economic development. In 

Bundelkhand’s Lalitpur district, specifically in the aspirational block Madawara, Bundelkhand 

Sewa Sansthan is implementing these activities effectively on the ground. Additionally, awareness 

on water and environmental conservation is being promoted through engaging community-based 

interventions such as kathputli (puppet) shows. 

Objectives 

1. Improve water availability through scientific and community-led water harvesting 
interventions. 

2. Enhance agricultural productivity using climate-resilient techniques and soil health 
improvement. 

3. Promote diversified livelihood options linked with agriculture, horticulture, and allied 
sectors. 

4. Strengthen community institutions to sustainably manage water resources. 
5. Encourage eco-friendly and cost-efficient conservation practices. 

Key Activities 

 Tank Restoration: Desiltation, embankment strengthening, and inlet–outlet repair to 
improve water storage capacity. 

 Nala Khudai (Channel Deepening): Deepening and widening of drainage channels to 
increase water flow and groundwater recharge. 

 Nadi Punarjivan (River Rejuvenation): Desiltation, obstruction removal, and ecological 
restoration of seasonal/perennial rivers. 

 Eco-friendly Low-Cost Structures (Doha Model): Development of low-cost, small-scale 
groundwater recharge structures based on the Doha Modal 
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 Fruit Tree Plantation (Horticulture Development): Plantation of mango, guava, lemon, 
custard apple, moringa, and other climate-resilient fruit species to increase long-term 
income and green cover. 

 Climate-Smart Agriculture: Training in improved seeds, organic manure, mulching, 
composting, and soil health management. 

 Crop Diversification & Vegetable Cultivation: Promotion of seasonal vegetables and 
nutrition gardens. 

 Government Convergence: Linking communities with agriculture, horticulture, and water-
related schemes for financial and technical support. 

  Water & Environmental Conservation Awareness: Community-based awareness activities—
such as kathputli (puppet) shows—are being conducted to promote behavioural change 
and strengthen understanding of water and environmental conservation. 

Expected Outcomes 

 Enhanced water availability and groundwater recharge. 
 Revitalization of traditional and natural water systems. 
 Increased agricultural and horticultural productivity. 
 Long-term income generation through fruit orchards and diversified farming. 
 Strong and capable community institutions for sustainable resource management. 
 Improved environmental balance and reduction in soil erosion. 

Impact 

The project builds a climate-resilient rural ecosystem through integrated water conservation and 
agriculture-based livelihood promotion. It ensures water security, increases farmer income, 
expands green cover, and strengthens ecological sustainability for future generations. 

 
Name of the water Harvesting 
Structure (DOHA MODAL) and 
awareness program Village List  
 

 
Village Population of Beneficiaries  

Gadanpur 1837 

Gurhamadawara 1210 

Dongrakala 3305 

Dainpura 898 

Gadoura 1368 

 
Total 

8618 

No. of. Beneficiaries farmers 
through Kitchen Garden  

Village Population of Beneficiaries 

Gurhamadawara 50 

Dongrakala 50 

Dainpura 50 

Gadoura 50 

Gadanpur 50 

Total 250 
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Cmmmunity Awareness Program thruogh creative Puppet Show 
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Funding Organization-   Azim Premji Foundation  

Brief About the Program-  

“Bundelkhand Sewa Sansthan has initiated and has been implementing this programme from 1st 
January 2025. Within the initial month of the programme, various key activities were successfully 
carried out, including office establishment, staff recruitment; programme structuring, village-level 
surveys, village mapping, and community outreach. This programme is being implemented across 
13 villages in 8 Gram Panchayats of Tikamgarh block, Tikamgarh district, Madhya Pradesh, with 
the aim of ensuring safe and clean drinking water for left-out households under the Jal Jeevan 
Mission, facilitating access to various government welfare schemes, and improving the overall 
quality of life of community members.” 

  
 

  
Director Meeting with Newly appointed project staff at Tikamgarh Office 
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Baseline Survey Activity with Community Members 

 

  
FGD & Pledge activity with community member at Gram Panchayat office 

 

  
“The Participatory Rural Appraisal (PRA) and the Gram Action Plan Survey Training Program were organized at the 

Krishi Vigyan Kendra, Tikamgarh.” 
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Staff Meeting and Training at Krishi Vigyan Kendra (KVK) Tikamgarh MP 

 

  
Participatory Rural Appraisal  (PRA) Activity in the villages 
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“The World Water Day program was organized at the Gram Panchayat level.” 
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“BSS workers informed the officials about the issues related to drinking water supply.” 

 

   
 
 

 Coordination and Engagement with Government and Administration 

Bundelkhand Sewa Sansthan has extensive experience in working in close coordination with 
various government departments and administrative systems. The organization’s office bearers 
and representatives have actively participated as members of several government and semi-
government committees. Through this engagement, the organization has contributed to policy-
level inputs, effective implementation of government schemes, monitoring mechanisms, and 
addressing key public interest issues. 

In this context, Bundelkhand Sewa Sansthan has been associated with the following government 
committees: 

1. Former Member – Uttar Pradesh State Employment Guarantee Council, Lucknow 
2. Member – Bundelkhand Drought Control Committee, Jhansi Division, Jhansi 
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3. Member – District Ganga Committee Authority, Lalitpur, Uttar Pradesh 
4. Member – Child Welfare Committee, Lalitpur (First Class Judicial Magistrate) 
5. Member – District Groundwater Conservation and Management Council, Lalitpur 
6. Member – National Tobacco Control Programme, Lalitpur 
7. Member – District Environment Committee, Lalitpur 
8. Member – Tuberculosis Control Programme, Lalitpur 
9. Member – National Food Security Mission (ATMA), Lalitpur 
10. Member – Women Harassment Grievance Committee, Lalitpur 
11. Member – District Child Labor Department Task Force Jhansi UP  

Through participation in these committees, Bundelkhand Sewa Sansthan has made significant 
contributions to planning, implementation, and impact monitoring of initiatives related to water 
and environmental conservation, public health, women and child welfare, food security, 
livelihood enhancement, and overall social development. 

       
Awareness Activity with Students and Teachers at School 

 

       
Meeting with District Forest officer at Office regarding plantation campaign  
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Participation as a member in the meeting of the District Ganga Committee, Lalitpur UP. 
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News Paper Coverage:-   
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Thank You 

 

   
 

 

 

Contact Address:-  

Bundelkhand Sewa Sansthan  

E-6,Sarla Vihar Colony Nehrunagar Lalitpur U.P. India 284403 

Website:- www.bssindia.ngo 
Facebook: https://www.facebook.com/bundelkhandsewa.sansthanlalitpur   
You Tube: https://www.youtube.com/results?search_query=bundelkhand+sewa+sansthan 
Email: bssltp@gmail.com  , bssltp@rediffmail.com  

 

http://www.bssindia.ngo/
https://www.facebook.com/bundelkhandsewa.sansthanlalitpur
https://www.youtube.com/results?search_query=bundelkhand+sewa+sansthan
mailto:bssltp@gmail.com
mailto:bssltp@rediffmail.com
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